Mear half of the four million inhabitants of
Caracas live in informal settlements or
"barrios”, in self built houses or
“ranchos". As the city is located in a long
valley and the formal secior already
occupies the flat land, many of the
"barrios” are over the mountains
surrounding it. At night and from far, their
lights magically illuminate the hills giving

our city one of its most beautiful features. - L—‘E. 2 &
But from inside the reality is harsh o S
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LA UEGA o Among the Latin Amercan capital cibes, Caracas is ihe
denses] Thare angé vas! informal selllements all arund

1i ond. of the Bigges! and 'l. . The city, and smallér ones insenad nside i

oldest sponfangous  sotthe- o

ments of Caracas. The
history of the town of La
ega started early in the
mwenieih cenury, bul only
n ihe sixhes the feal
expansion began
Nowadays, in La Vega
reside more than 100.000
peopla

Due to its level of
consolidation, and
bocause the land be-

longs to public insti-
tutions, La Vega
wWan selected to
start the upgrading
program in large

- scale.

CARRE TERA MECHRA EL FHLACE™ BOAD

IMITIAL SITLIATICHN

Whit 26 Ha. and 5000 inhabitanis, this @ the smallesi
soclor of La Vega. Thene is one main road, Camelera
Hegra thal communicates with ihe rest of La Vega, and
o secondary OQnes, one in San Rafael, the other in
Bamo Unido, These arg wery narmow and extremidy
steaply, and ane in two stream-bads

The highesl point is 150 m. above the lower one

URBAN DESIGN CONCEPTS :cusiae

Ethical standards and social equity Contextual response and aesthetic impact

THE HISTORY OF THE
PROJECT

DESIGNING WITH THE
PEOPLE

DIAGNOSTIC
The lack of accessibility is the main problem; the tariher
fram the roads, the worse become the houses, both in

the construction quality and their connection 1o the
sanitary network

There ane no public buildings

The settlement is separated in two "bamos®, and {he
inhabitants of each one disirust those who live in the
ather.
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PROPOSA

The wiban proposal includes a new mad system that
goes culside the satthement. This organization minimizes
the houses 1o be demolished, establishes a strong
border, and imgroves the accessibility of the higher
zones. Alongside the new road there are plots for public
builldmgs, The exisling mads cannot be enhanced, but
they and a new streset form a ring for public transpont and
emergency vehickes,

Ecological quahty and energy saving
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The new road network, although not 3
achieves the initial goal of having a
E stroot each B stories in height, makes

i the settlement function top-down,
2 facilitating the access to the sectors
that are now more isolated.

The clay bricks are used in
different types and formats to
characterize the spaces. The
matarial facilitates the

SECONDARY SCHQOL ™maintenance.
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The simple and regular
rhythm orders the wvisual
pollution of the main
street.

The urban front includes the
stabilization of slopes, and
the organization of public
sarvices: garbage disposal,
bus stops, SaWer and
drainage.

URBAN FACADE
SECTIONS, ISOMETRIC VIEW, ELEVATION
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The rental areas, here a small
market, produce income and also
Improve socurity, attracting
people to the new urban spaces.

The participative design process not only ensures
that the final product will meet the community's
needs, It also encourages other Initiatives,
related or not with the physical environment.

Quantum change and transferability
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SAN RAFAEL-UNIDO The social club protects the entrance to ‘S&\ P

the Recreational Park.
SITE PLAN ROALE 0. ST S — This plot is over a big fill that was .~
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created #to compensate the cuts ¥
goenerated for the roads. - - b

The educational buildings, sport e \

facilities and private uses together with -

the new roads, define a border, to i ‘a‘ eg

prevent the expansion of the informal ¥

occupation. P
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The sport center is associated with the i : § e
sacondary school so that the institution | b
is in charge of its maintenance. ;“E«I

However, each wuse can function -
independantly.

The small squares
are designed as
balconies to allow
the community
surveillance.

i = H i & house must be removed,
it was identified to be
replaced with an apartment.

When possible, only slightly

C:] consolidated houses were

"EL ENLACE" ROAD  touched.
HOUSES TO DEMOLISH
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Residential developments located in private

land will help to co-finance the new roads,

which represent the main investment.

This kind of public-private and formal-§

informal partnership could be used to dunnn ¥ lﬁg
r the borders of other "barrios”. .

' The public buildings
provide focal points, a
sonse of place in the
monotonuos existing
urban tlfg I

har,

{.F#UHIMFM.'LDI CURRENT SITUATION, WITH PROBLEIMS OF NESTABLITY, PRECARCOUS STRWODS, GARRAGE AMD VISUAL POLLUTION THES IS Thll FACE OF SAN FLAFARL. c 1 a - W L - L E
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In 2001 several stairs were built, as pilot projects. They show at what extent the enviroment can be improved. The stairs are in green in the site plan.
The lessons leamed in these stairs were used later in the Integral Project. The major lessons were about construction processes and bill of materials.

The improvement is not
only hysical, the
community takes and
uses the new spaces
immediately, and the
houses in tibe neighbor-
hood are also enhanced.
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COMUNAL CENTER (2)
STRUCTURAL SQUEME AND FACADE scus 1200 —

All the public buildings
are concelved as
landmarks, still keep-
ing the simplicity of
structure and materl-
als.

As the community
lacks of a large

This area, “Cerro Las
Madres™ Is unstable and

dangerous, and the project
recommended demolishing
the few existing houses.

enough meeting place,
the Communal Center
was located early in

the construction pro-
gram.

All the common buildings
have rental spaces to
ensure thelr sustainability.
In this case, is a pharmacy
that solves a need and
o generates income for the
E
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residents association.
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families whose
should be substituted.

houses E

SUBSTITUTE DWELLINGS
ELEVATION AND APARTTMENTS  scur 1220 s

The image of the new apartment buildings respects the small grain of the existing constructions.
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SECTORCITO STAIR

PLAN scustim - -

=m 4 s

All the small available
SPACESs 'Mhlicm to
generate pul SGUATDS
that facilitate the social
contacts.

These resting places also
make the length of the
stairs easy to deal with.

The environment is highly
degraded, so the project
emphasizes the improvement
of the water services and the
stabilization of fragile areas.
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This is one among 30 that were designed in San
Rafacl-Unido. The stairs included In the Integral
Project are in orange in the site plan. The criterin
leamed here are being applied in other
sottlemoents.

The new stair serves each one of
the existing houses.

The need of modifying houses was
kept to minimum.

Sometimes; as in 28 de Noviembre
Stair, it lead to unusual solutions.

In spite of the limited recourses, the
aesthetic value of the public spaces
was a main concern, so the squares
are equipped with trees, wrban
furniture and have some decorative
acoconts.

Ecological quality and energy saving




In ordor to facilitate
the construction of
stalrs, elther by
contracts or by self-
help, the project
proposed standard
formworks and a
systematic building
Process.
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Each individual pro-
Jject has its est-
mated budget and It
is organized in the
working plan. The
limited resources are
then better used, and
double investmants,
vory frequent in this
kind of settlements,
are avolded.
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SCHEMATIC WORK PLAN

Projocts 0 b undaTinkon by P community Bl withis @ plan, since they depend on e conciusion of ofer
conplnaciong

28 de NOVIEMBRE STAIR Profoct 1 be conatuctsd b nsiuons e putAc o prveie
ISOMETRIC VIEW

Projecis they requin the suppor of an insstulion with sxperience in upgeading of infermal sebemants
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Dream on, ) hard, and maybe
someday the glittering lights on the
hills will not be shaming slums but a

d of lvi vhere s al
warmth and excellent urban quality
make th




